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Staff Council Standing Committee Minutes
Committee Name: Executive Committee~draft
Meeting Date and Place: March 24, 2010 Hokona Zuni 352
Members Present: Elisha Allen, Bob Christner, Karen Mann and Shelley Rael.
Excused: Merle Kennedy, Mary Clark, Linda McCormick and Hollie Medina
Minutes submitted by: Karin Retskin
Subject
1 Previous minutes

Notes
No quorum/not addresses

2 Budget Meeting

Elisha states he and Merle met with the president to
look at his proposed budget scenarios. Hard copies
were not avail and if BS team/EXEC wishes to review
we can schedule meeting with Breda.
It is looking like we may have a total of 9 or 10%
tuition increase; he is proposing many depts. Incur
10% budget cuts-to include our budget. On the
spending side he is proposing $750,000 for new
faculty, increased funding for advisement are among a
few others.

3 SC+Budget Summit

The president told us that benefits would stay flat and
the ultimate goal for staff still includes no furloughs or
pay cuts.
Elisha states that we need to get a report/letter to the
president with our ideas on issues related to the
upcoming summit and offers these suggestions as
they relate to staff: Because staff will be expected to
work harder without any increase in comp, we would
suggest that the administration consider some ideas
to support staff in the form of professional
development (admin sponsors 12 brown bag lunches
a year with staff work related topics, allow career
ladders to be uniform in application and allow staff to
participate knowing that the financial incentive will be
down the road when the economy is better, the
president could establish ad staff development fund
staff could apply for.
It is agreed that admin needs to do something PDQ to
acknowledge the hard work staff is doing and Elisha
will use remarks we have previously used and forward
to the president for consideration of his Monday
message.
It is agreed that we need to get input from staff and
seek ideas and input from them. We will draft a
message to Councilors with url’s to the president’s site
and ask them to get it out to constituents letting them
know what we are looking at for our own budgetdeadline to get organized comments to us is March
30.

Follow-Up
.
Karin w/schedule.

4 SC Our Budget Cuts
FY10-11

After review of current budget trends it is agreed that
we can live without food at meetings, no more ABQ
Journal subscriptions when current expires this fall
and go electronic with SC handbooks as well as offer
up unspent funds for a total of about $5000 in cuts to
the Council’s budget.

Since no quorum, will get
this info out for discussion,
etc.

5 Next Meeting

March 31: 20th Anniversary + Staff Picnic

Adjourned 4:30

